
Director of Finance and 
Resources 
Candidate Information Pack



1. Welcome from the CEO 
of The Mill Hill School 
Foundation 

2. The Mill Hill School 
Foundation

3. Role Description

4. Personal Specification

5. Employment Terms and 
Conditions

6. Application Process 

CONTENTS



Dear Applicant,

Thank you for your interest in the position 
of Director of Finance and Resources at The 
Mill Hill School Foundation. 

The candidate brochure gives details of 
the responsibilities involved in the role 
and, naturally, some very attractive photos. 
You may be looking at other opportunities 
that also provide these things, so you 
may be wondering what makes this job 
any different. I believe this role presents a 
great opportunity at a fascinating time in 
the Foundation’s long history. The schools 
have experienced considerable growth 
in pupil numbers, the Charity produces a 
healthy surplus and there is a huge amount 
of potential for further development. The 
Governors of the Foundation provide 
excellent oversight with a range of skills 
including considerable commercial 
experience. Like any school that is ambitious 
for the future, there are challenges, and 
using our financial and other resources, 
especially our people, will be pivotal to 
future success, so this role is fundamental 
to the Foundation continuing to thrive. 

I have only recently started at the 
Foundation as CEO, and working closely 
with me will be a core element of the role. 
With some basic internet research you 
will know that I am myself a Chartered 
Accountant, and I worked in finance 
positions for a number of years before 
becoming a teacher. So what you can 
expect from me is an understanding of 
the importance of your role, but I won’t be 
trying to do your job for you! 

In my working style I emphasise values 
of trust, transparency, honesty and 
teamwork, and try to encourage a working 
culture that is purposeful and enjoyable. 
Ultimately it is a great privilege to work 
for a Foundation that is carrying out one 
of the most worthwhile activities possible: 
educating the next generation. If you 
share that same perspective, please do 
consider applying for this role.

Antony Spencer
CEO, The Mill Hill School Foundation 
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WELCOME FROM THE CEO OF THE 
MILL HILL SCHOOL FOUNDATION



The Mill Hill School Foundation is a 
successful family of four leading  
co-educational Schools providing an 
outstanding educational experience 
for pupils aged 3-18. Mill Hill School, 
the Senior School, is one of London’s 
leading co-educational day and 
boarding schools; Grimsdell, Mill Hill 
Pre-Preparatory School, is a day school 
for pupils aged 3 to 7; Belmont, Mill Hill 
Preparatory School, is a day school for 
pupils aged 7 to 13 and The Mount, Mill 
Hill International is a co-educational 
boarding and day school for pupils 
aged 13 to 17 predominantly from non-
English speaking backgrounds, which 
opened in September 2015.

Situated in 150 acres of magnificent 
parkland in North London, the 
Foundation and its constituent 
Schools blend a distinctive heritage 
with outstanding pastoral care, high 
academic standards and a diverse 
range of sporting, artistic and cultural 
opportunities. Each School is led by 
its own Head who has responsibility 
for the admission of pupils and for 
the quality of teaching and learning, 
including staff recruitment, and Heads 
work closely together to ensure a 
seamless transition as pupils progress 
through the Foundation. Within easy 
reach by private and public transport 
and with good access to all London 
airports, enrolment in all four Schools 
is extremely healthy and local and 
boarding parents alike are supportive 
of the School and aspirational for their 
children.

In recent years there has been a 
period of sustained growth, resulting 
in around 1600 pupils, and around 
£35M of annual fee income. There are 
approximately 400 employees across 
teaching and non-teaching roles. The 
Foundation is a registered charity 
(1064758), overseen by a Court of 
Governors with a committee structure. 

The senior management structure 
was changed with effect from January 
2020, with the appointment of Antony 
Spencer as Chief Executive Officer 
overseeing the whole Foundation; 
previously this role was combined 
with the Head of Mill Hill School (the 
principal senior school). In the past 
the CEO has been supported by a 
Director of Finance and Operations, 
but to reflect the demands of a 
growing school, this post will be split 
in the future into separate Director of 
Finance and Resources and Director of 
Operations roles.
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Reporting to the CEO, the Director 
of Finance and Resources will be 
responsible for the effective and efficient 
use of all the Foundation’s resources, 
ensuring appropriate controls are in place 
and suitable information is provided to 
ensure adequate analysis and oversight 
for decision making. Their focus will 
be a commercial one, to maximise 
the surplus of the charity to produce 
adequate resources for reinvestment. The 
Foundation has ambitious plans for the 
future, and excellent financial leadership 
will be vital to achieving this. 

Main duties and responsibilities

Financial Control and Planning
• Ensure systems are in place 

to maintain excellent financial 
control over all the activities of the 
Foundation.

• Oversee the budgeting activity as an 
annual process, and complete longer-
range financial forecasts.

• Produce and review timely 
management accounts to ensure 
progress against budgets and 
forecasts is established.

• Ensure and monitor the payment of all 
salaries and payroll related costs.

• Ensure all forms of income, including 
fee income, are collected efficiently.

• Oversee all arrangements for pension 
provision and other employee benefits 
like life assurance.

• Produce appropriate financial analysis, 
modelling and benchmarking to 
contribute to key decisions over fee 
and salary increases etc.

• Ensure regulatory compliance in all 
relevant areas, including liaison with 
auditors.

• Manage the commercial activities 
of the Foundation, to maximise the 
revenues from non-core operations. 
This will involve being a Director 
of MHSE, a separate legal entity 
established to manage commercial 
operations. 

• Responsibility for procurement, 
ensuring appropriate tendering 
processes are followed and that value 
for money is obtained.

• Manage the Foundation’s Risk Register.
• Manage the relationship with the 

Foundation’s bankers, and the 
commercial arrangements for 
borrowings. 

• Oversee the bursary programme of 
means tested support for prospective 
pupils, and take overall responsibility 
for ensuring a scholarship policy is 
followed by all schools. Oversee the 
operation of any related trust funds. 

• Produce regular papers for the 
Finance Committee, and other 
committees as required, and attend 
relevant Governor meetings.

Strategic Development
• As a key member of the executive 

team, contribute to the shaping 
of overall strategy, including the 
formation of a strategic development 
plan. 

• Ensure the long-term financial health 
of the school is maintained to support 
the overall development plan. 

• Work closely with the Operations 
Director and CEO to ensure the overall 
campus development plan is aligned 
to financial planning. 
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Leadership and Management
• Provide support to the CEO and 

individual Heads as required, including 
the provision of external legal, financial 
and consultancy support as necessary. 

• Provide effective management to team 
managers, and overall leadership to all 
their team members, covering areas of 
recruitment, appraisal, discipline etc. 

Legal and Regulatory
• Ensure adequate safeguards are taken 

to ensure legal protection of Foundation 
assets, including trademarks. 

• Manage and maintain adequate 
insurance for all of the Foundation’s 
property, personnel, Governors and 
other potential liabilities, including any 
matters arising from the Risk Register.

• To be policy “owner” of all relevant 
policies, ensuring compliance with all 
legal and regulatory requirements. 

• To oversee an overall framework of 
policy allocation and review, working 
with Heads, policy authors and the 
Clerk to the Governors.

• Responsible for Foundation HR, 
and helping to ensure appropriate 
equivalence in pay and benefits, and 
that a suitable pay structure is in 
place for all staff. Ensure appropriate 
employment contracts are maintained 
for all staff. Provide appropriate support 
to the Human Resource Manager in 
complex HR matters as required.

IT
• Ensure that a Foundation-wide IT 

strategy is developed and followed, 
liaising as appropriate with relevant 
academic staff to take account of 
academic IT priorities.

• Provide oversight to the IT function, 
including the appropriate resourcing of 
the area.

• Oversee GDPR compliance, working 
through the Compliance Officer.
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The successful candidate will be 
expected to have:
• Qualified accountant, or having an 

equivalent financial qualification.
• Proven experience of managing a 

team within a complex organisation.
• Experience of contract negotiation 

and wider commercial experience. 
• Experience in the charitable or 

educational setting is preferred but 
not essential.

• Experiencing of working in a 
regulatory environment is preferred.

• Personal warmth, tenacity and a 
transparent management style.

• Sympathy with the educational 
ethos of The Mill Hill School 
Foundation.
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EMPLOYMENT TERMS  
AND CONDITIONS

APPLICATION PROCESS

A highly competitive remuneration package 
commensurate with the importance of the role 
and the experience of the successful candidate 
will be offered.

The appointment is full-time, all year round and 
the Director of Finance and Resources will be 
expected to work such hours as are required to 
fully perform his or her duties. 

Interested candidates are invited to contact RSAcademics to 
arrange a confidential discussion with the consultant handling this 
appointment: 

Nina Lambert: ninalambert@rsacademics.com or 07764 185745

The deadline for receipt of applications is 10.00am on Friday 28th 
February 2020.

An application form can be downloaded from www.rsacademics.
com where the post is listed under current vacancies.

Candidates should complete their application form electronically 
and email it to RSAcademics, together with a short covering letter 
addressed to Antony Spencer, CEO,  which explains their reasons 
for applying. 

Please email your completed application form and letter (both as 
PDF files) to Julia Coffey, Project Coordinator at applications@
rsacademics.com. Julia can also be contacted by calling our Head 
Office on 01858 383163.

All applications will be acknowledged by email. If you have not 
received acknowledgement that your application has been 
received within two working days of sending it, please contact the 
RSAcademics Head Office by telephone.

Preliminary interviews will take place at the school in the week 
commencing 9 March.

Final interviews with the CEO and a panel of Governors will take 
place at the school in the week commencing 16 March.

The Foundation is an equal opportunities employer and is 
committed to safeguarding and promoting the welfare of children. 
The successful candidate must be willing to undergo an enhanced 
disclosure with Barred List Checks through the Disclosure and 
Barring Service and appointment is conditional upon the receipt 
and validation of confidential references.

Founded in 2002 by Russell Speirs, RSAcademics specialises in 
independent schools, in the UK and internationally, advising on 
marketing strategy and research, leadership consultancy and the 
search and selection of Heads and senior staff. Comprising a team 
of the best schools’ marketing professionals and respected former 
school leaders, RSAcademics provides a high quality service to 
schools with rigour, experience and warmth. Please visit  
www.rsacademics.com for more information.
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Mill Hill School
The Ridgeway
Mill Hill Village
London NW7 1QS

020 8959 1221 
millhill.org.uk

Follow us  
@MillHillSenior  @MillHillBelmont  @MillHillPrePrep  @MillHillIntl

Instilling values, inspiring minds 
millhill.org.uk


