
FAQ - PARENTS AND GUARDIANS

COBHAM HALL



A merger with the right school offers a range of benefits to all 
involved, from financial economies of scale to the ability to 
share best practice across all schools. The Foundation has 
experience of this through the successful merger with The 
Mount School in 2015. The Foundation isn’t alone in doing 
this, as a number of independent schools have been merging 
in recent years.

Why is the Foundation expanding?

We have considered a number of schools as potential merger 
opportunities, but Cobham Hall stood out for a number of 
reasons: a similar ethos of education; the opportunity to grow 
it further; the high quality of the school; the relative proximity.

Why Cobham Hall?

Discussions with Cobham Hall have been ongoing for over six 
months. We have spent the time ensuring there is a good fit 
between both charities, and completing an extensive 
programme of legal, financial and facilities due diligence. 

Why now?
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A merger with the right school offers a range of benefits to all 
On a day-to-day level, you will not see any difference to your 
child’s education. Over time, we believe this merger will 
increase the resources available to the Foundation to enhance 
educational standards and invest in new developments of 
facilities, supporting excellence in the Foundation. 

What difference will it make to my 
child’s education?

A merger with the right school offers a range of benefits to all 
No. School fees will continue to be set at a school level with 
regard to their own costs of education. In the longer term, the 
commercial advantages of a bigger Foundation should reduce 
some of the pressure on these costs.

Will it make any difference to school 
fees?

A merger with the right school offers a range of benefits to all 
Under the terms of a charity merger, the net assets of the Cobham 
Hall charity of around £4.5M will transfer to the Foundation at zero 
cost. Any future surpluses or losses generated by Cobham Hall 
School will belong to the Foundation. 

What will this cost the Foundation?
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No. The existing Heads and teachers will have no regular involvement 
with Cobham Hall and its staff. The CEO will oversee the existing 
management, supported by his central team.  Staff will continue to work 
collaboratively across the Foundation for their mutual benefit.

Isn’t the Foundation too big already?

Will Cobham Hall take away investment 
from the current schools?

Will teachers and Heads become 
distracted by the new school?

No. Under the structure of a charity merger, the net assets of Cobham 
Hall’s charity will transfer to the Foundation at no cost, enhancing the 
Foundation’s assets significantly. The current trustees of Cobham Hall 
have looked after it well over the years, and our external surveyors have 
concluded that very little capital investment is required. We plan to make 
additional investment in the facilities at Cobham Hall, as we do in all our 
schools, but within a detailed business plan that involves increased pupil 
numbers there. This business plan has a financial model that sees a large 
net contribution to the Reserves of the Foundation coming from Cobham 
Hall. There will not be a negative impact on the investment plans for the 
current schools from this decision, and some of those plans have recently 
been shared with parents. 

What is the impact on Governance?

The Foundation has seen significant recent growth in pupil numbers and 
has reached capacity in a number of areas, not least in boarding. The 
addition of Cobham Hall allows the Foundation to continue to increase 
pupil numbers but without adding further strain on existing facilities. The 
long history of the Foundation involves the development of new schools 
in the form of Belmont, Grimsdell and MMHI, allowing all the schools to 
thrive for generations to come. 

There will only be a very marginal impact on Governance. The current charity 
that is the Foundation will continue, with the Court of Governors as Trustees. 
It is planned that one appropriately qualified Governor from the Cobham Hall 
charity will join the Court. Over the past year, the Court has increased in size 
with a number of new Governors joining, according to a required skills 
matrix, and the Court will continue to follow best practice in Governance.
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The Mill Hill School Foundation
Walker House
Millers Close, Off The Ridgeway
Mill Hill
London NW7 1AQ
 
ceo@millhill.org.uk
millhill.org.uk
cobhamhall.com

Follow us @MillHillPrePrep @MillHillBelmont @MillHillSenior @MillHillIntl @CobhamHall 
 

Instilling values, inspiring minds 
millhill.org.uk


