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STATEMENT 
 
This Policy applies to all pupils at the School, including those in the Early Years 
Foundation Stage [the ‘EYFS’]. 

 
This Policy operates in accordance with relevant legislation and the guidance given by 
the Department for Education in ‘Behaviour and Discipline in Schools’ (2014) and in 
compliance with the requirements for children with learning difficulties and/or disabilities 
given in the Equality Act 2010. 

 
Mrs K Simon, Head of Grimsdell, is responsible to the Court of Governors for behaviour 
management in the EYFS. 
 
 
AIMS 

 
• To develop a school behaviour policy supported and followed by the whole 

school community, parents, teachers, children and governors, based on a sense 
of community and shared values. 

 
• To create a caring, safe and happy environment in which teaching and learning 

can take place effectively and children’s emotional well-being is consistently well 
supported. 

 
• Staff to lead by example to maintain a high standard of behaviour for the children 

to follow.  All staff to be consistent in their attitude and approach to the children. 
 

• To teach, through the school curriculum, values and attitudes as well as 
knowledge and skills. 

 
• To encourage good behaviour by providing a range of rewards for children of all 

ages and abilities in addition to a culture of recognition for positive behaviour in 
class, around the school and on the playground 

 
• To make clear to children the distinction between minor and more serious 

misbehaviour and the range of sanctions that will follow. 
 

• To treat problems when they occur in a caring and sympathetic manner by 
acknowledging the child’s feelings and providing further support to achieve 
improvement. 

 
• To ensure the health and safety, general well-being, happiness and security of 

the children 
 

• To follow ‘The Grimsdell Way’ (Appendix 1) 
 
 
CODE OF CONDUCT 

 
• All members of the school community are asked to respect each other. 

 
• All children are expected to respect their teachers, other adults and fellow pupils. 
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• All children are expected to respect their own and other people’s property and 
to take care of books and equipment. 

 
• Children are asked to be well-behaved, well-mannered and 

attentive. 
 

• Children should walk calmly when moving around the school.  
 

• If a child is upset or hurt by another child, she/he will be encouraged to report 
the incident to a member of staff who will deal with the matter appropriately. 

 
• Children are encouraged to be tolerant and to resist the temptation to retaliate 

if hurt. 
 

• Children are expected to be punctual. Persistent lateness will be discussed with 
the parents. 

 
• Children should wear the correct school uniform.  

 
 
INCENTIVE SCHEMES 
 
The Grimsdell scheme is based on merit awards through which children can be 
rewarded for good academic and non-academic achievements, for effort and for 
being caring, and for all aspects of good work and behaviour. 
 
Smiley faces, awarded by the teachers, are available for everyone. In addition, 
each class teacher has a reward system and verbal or written praise is given regularly. 
Our aim is that praise is descriptive, meaningful and appropriate. 
 
Children are encouraged to display their achievements in and out of school, in 
Assemblies, on class display boards around the school and in the monthly 
Newsletter. 
 
A ‘Toffee Bear’ postcard is sent home by the class teacheron occasions where a 
child in the class has achieved something significant. 
 
Children are elected by their peers to the School Council and are expected to set a 
good example. 
 
In assembly each week one or two children in each class are awarded a ‘Time to 
Shine’ certificate. This would be for a special achievement, effort or act of kindness that 
the teacher wants to reward and use as a motivational example for other children. Each 
child will have their ‘Time to Shine’.  
 
Most children respond to a positive approach where their efforts are seen to be 
valued and they feel motivated to improve their work and, where necessary, their 
behavior. 
 
THE GRIMSDELL WAY 

 
At Grimsdell we have high standards for behaviour. The Grimsdell Way enables 
children to exercise more self-discipline and to become more aware of the effect of 
their behaviour on other people. 
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The Grimsdell Way is displayed in each class and in the hall on a permanent board. It 
is regularly referred to in assemblies and lessons and behaviour that directly conflicts 
with each of its points is linked to our sanctions system.  
 
If a child does not follow the Grimsdell Way he or she will be placed on the 
sanction system which is named ‘traffic lights’. Details of this system are stated in the 
section on sanctions. 

 
 

At Grimsdell we: 
 

• Treat other people as we would like to be treated 
• Forgive 
• Share 
• Are honest 
• Listen to each other 
• Are kind and helpful 
• Are cooperative 
• Do our best to be our best 
• Share our worries 

 
There are visible displays of ‘The Grimsdell Way’ in classrooms and in public areas 
around the school. 

 
SANCTIONS 

 
Children need to discover where the bounds of acceptable behaviour lie, as this 
enables them to develop an understanding of how to function effectively in a 
community and to form positive relationships with friends, adults and peers. 
 
Minor breaches of discipline are generally dealt with by the class teacher in a caring, 
supportive and fair manner, with appropriate flexibility regarding the age and needs of 
the child. 
 
Each case is treated individually and as soon as possible. Generally children are 
made aware that they are responsible for their own actions and that breaking rules 
will lead to sanctions. 
 
 
THE TRAFFIC LIGHT SYSTEM 
 
If there is a misdemeanor in the classroom this will nearly always relate to one aspect 
of the Grimsdell Way having been broken. Each class has a copy of The Grimsdell 
Way and a large set of large traffic lights on one of their walls. Their name is placed on 
the corresponding light if the teacher decides that the behaviour needs addressing.  
 
The green traffic light is a warning where no sanction is attached. The orange traffic 
light would constitute time out in the class or a cooling off period (depending on what 
the misdemeanour related to). The red traffic light would constitute time out in another 
class and parents would be informed. Children who continue to be placed on the red 
traffic light would be monitored and the Head or Deputy would have a conversation with 
both the parents and child to establish appropriate intervention and/or support. This 
might mean removing other privileges or implementing a behaviour book.  
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The traffic light system enables both minor and more significant misdemeanours to be 
dealt with in a clear and progressive way that the children can understand. The system 
is visual as they see their name placed on the corresponding light and so easy for all 
the children to understand, including those with special educational needs or English 
as an additional language. The system allows the teacher to signal their expectations 
and the consequences without the need to raise voices unnecessarily or disrupt the 
flow of the lesson.   
 
Teachers will speak to each child placed on the traffic light at a suitable moment to 
support the child in how to improve their behavior and what they could do differently 
next time.  
Breaches of discipline include hurting another child (physically ,  verbally or with 
their actions), deliberate damage to property, stealing, and disruptive behaviour. 

 
In the first instance, the teacher involved will deal with any discipline matters 
concerning children in their class. At Playtimes and Lunchtimes it will be the 
responsibility of the adult/adults on duty inside or outside the building. Solutions and 
action plans are sought and implemented where necessary. Incidents of 
misbehavior are reported to the class teachers and members of staff share 
concerns in staff and assistant meetings if a child is consistently misbehaving at 
lunch or on the playground.  

 
Any serious sanctions are recorded in the Grimsdell ‘Record of Sanctions for Serious 
Disciplinary Offences’ Book, which is held in the Headteacher’s office. Where incidents 
are recorded in this Book the details must include the nature of the offence, the date 
and the punishment. At Grimsdell sanctions for serious offences include Exclusions 
and Disciplinary Meetings involving parents. 
 
Children who create serious or ongoing disruption would be supported by the school 
with intervention to help get to the root of the behavior problem and improve it. The 
school aims to offer suitable counselling provision from 2016 and behaviour of this 
nature may qualify children to be referred in a agreement with their parents.  

 
Appropriate Additional Sanctions  

 
If the red traffic light fails to rectify behaviour the following sanctions may be 
applied following discussion between class teacher, Head and/or Deputy Head 
and parents: 

 
• Sitting out for part of playtimes  

 
• Loss of Golden Time minutes 
 
• A child to lose their place in a club or another privilege 

such as school councillor 
 
• For very serious breaches of discipline a child will be suspended for a day or 

half a day, authorised by the Head or Deputy Head. Such incidents would be 
recorded in the Grimsdell ‘Record of Sanctions for Serious Disciplinary 
Offences’ Book. 

 
In such instances, intervention/ support from other departments in the school or outside 
agencies would be sought in order to help identify the cause of the child’s behavioural 
issues and strategies for addressing them.  
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Unacceptable Sanctions 

 
1. Leaving children unattended anywhere, at any time. 

 
2. No child should be belittled or humiliated in any way at any time, particularly by 

being inappropriately reprimanded in front of a group of children or adults. If the 
person administering the sanction is unable to do so in privacy at a particular 
time, then they must wait until such a time becomes available. 

 
3. Adults should refrain from shouting at children. It is usually more effective to 

speak quietly and calmly to individual children or groups. 
 

4. No forms of physical punishment including corporal punishment are used at 
Grimsdell. 

 
 
EXCLUSION 

 
A Pupil may be formally expelled from the School if it is proved on the balance of 
probabilities that the Pupil has committed a very grave breach of School discipline or a 
serious criminal offence. Expulsion is reserved for the most serious breaches. The 
Head shall act with procedural fairness in all such cases. 
 
Parents may be required, during or at the end of a term, to remove the pupil, 
temporarily or permanently, from the school if, after consultation with a parent, the 
Head is of the opinion that the pupil’s conduct or progress has been unsatisfactory or 
if the pupil, in the judgement of the Head, is unwilling or unable to benefit 
sufficiently from the educational opportunities offered by the School or if a parent 
has treated the school or member of its staff unreasonably. (In line with our Terms 
and Conditions). 
 
 
PARENTS 

 
An effective school behaviour policy requires close partnership between parents, 
teachers and children. Parents are encouraged to attend Parents’ Evenings and 
Parents’ functions to develop contacts with the school so that they become aware 
that learning and teaching cannot take place without effective behaviour management. 
It is our aim to maintain a spirit of cooperation with parents. Any meetings with parents 
regarding behaviour are recorded and solutions are arrived at in conjunctionwitjh 
parental involvement and discussion. 
 
Parents are provided with a copy of The Grimsdell Way at the start of the year and 
asked to commit to its expectations, along with the child. 
 
 
CARE AND CONTROL OF CHILDREN 

 
At all times staff should encourage good behaviour through praise and appropriate 
rewards. No member of staff must in any way physically chastise a child or handle 
children roughly. 
 
When moving around the school staff must encourage the children t o  move in a 
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calm and sensible fashion. When dealing with larger groups of children or whole 
classes they should ensure that the children are always in their sight by stopping 
occasionally. A child will need to open the door for all the class and join the line. When 
moving outside the main school building to another area, including the playground, the 
level of supervision will ensure that there is a member of staff at the front and at the 
back of a line.  
 

 
BEHAVIOUR MODIFICATION 

 
Each child is different so it is important that the cause of any behaviour of concern is 
investigated and plans made to meet individual needs. Special educational needs and 
disabilities are taken into consideration when identifying the best approach for a 
particular child and reasonable adjustments are made for these pupils.  
 
These might include: 

 
• Change in classroom organisation. 

 
• Using different resources. 

 
• Setting suitable personalised targets and keeping charts/records 

 
• Using the teacher’s own reward system for work/behaviour in class. 

 
• Sharing good behaviour verbally with other children. 

 

• Involving parents at an early stage to make an action plan together. 
 

• Use of Circle Time and whole class discussions 
 

• PSHEE (Personal, Social, Health and Economic Education) lessons 
 

By using a positive system of  rewards and reinforcing good behaviour we help 
children to feel good about themselves and motivate them to positively meet or work 
towards our expectations. 
 
 
MANAGING PUPIL TRANSITION 
 
Children moving to their new class and year group are supported in understanding new 
rules and routines of their year group, whilst whole school rewards and sanctions will 
be familiar to them and the boundaries, expectations and recognition clear and visible.  

 
A handover meeting takes place before the new term so that teachers share 
information about each child on key areas. 
 
A new pastoral monitoring and tracking system will be in place for Spring term 2016 so 
that an overview of pastoral (including behavior) concerns can be observed by SLT 
and intervention/support/ discussion put in place where appropriate.  
 
Children starting school for the first time are supported extensively prior to their arrival 
through settling in sessions, induction and carefully planned activities to build trust and 
set boundaries for behaviour expectations.  
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Preparation for behaviour expections at Belmont are made in Year 2 by expecting 
greater independence and a sense of responsibility and continued consistent 
implementation of our traffic lights system and the Grimsdell Way.  

 
 
MANAGING A PUPIL ALLEGATION AGAINST A MEMBER OF STAFF 

 
A pupil will not be penalised for making a complaint in good faith against a member 
of staff and which is considered bona fide whistleblowing. 
 
A pupil who is found to have made a malicious allegation against a member of staff 
will be dealt with in accordance with the School’s disciplinary procedure. 
 
When an allegation by a pupil is made against a member of staff the Head will 
consider the circumstances of that allegation having regard to the DfE guidance titled 
‘Dealing with Allegations of Abuse against teachers and Other Staff’. 

 
 
THE RESTRAINT OF  A PUPIL OR OTHER PHYSICAL INTERVENTION WITH 
A PUPIL 

 
The Mill Hill School Foundation recognises that on some occasions it may be 
necessary, in the interests of all children and for the safety of all children, to physically 
restrain a child who is in danger of hurting themselves or others. The School has 
developed a policy on physical restraint which is in line with Government guidelines, 
including the Department for Education advice on Screening, Searching and 
Confiscation (2011), Behaviour and Discipline in Schools (2014) and the Use of 
Reasonable Force (2011). 
 
This Policy should be read in conjunction with The Mill Hill School Foundation Policy on 
the Restraint of Pupils and with which the School will comply for all its pupils including 
EYFS. 
 
In accordance with the The Mill Hill School Foundation Policy on the Restraint of 
Pupils the circumstances in which physical intervention and restraint are allowed, the 
procedures for recording such intervention and restraint and informing parents are 
given below: 

 
• The School will inform parents of any incident where it has been necessary to 

restrain their child. 
 

• The Head may authorise members of staff (including persons whom the Head 
has temporarily put in charge of pupils such as unpaid volunteers or parents 
accompanying pupils on a school organised visit) to use such physical 
contact as may accord with good practice and be appropriate and proper for 
teaching and instruction and for providing comfort to a pupil in distress or to 
maintain safety and good order, or in connection with the Pupil's health and 
welfare. 
 

• Staff should not act in a way that could be expected to cause injury, for 
example: holding a pupil around the neck, or by the collar, or in any other 
way that might restrict the pupil's ability to breathe or to speak; slapping, 
punching or kicking a pupil; twisting or forcing limbs against a joint; tripping 
up a pupil; holding or pulling a pupil by the hair or ear; holding a pupil face 
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down on the ground using items of clothing or belts to restrict movement. 
 

• As a general principle, teachers should not make unnecessary physical contact 
with their pupils. However, there are occasions when physical contact is 
appropriate and/or necessary e.g. on those occasions in the course of teaching 
when, for example, a pupil is being shown how to use a piece of apparatus or 
equipment or while demonstrating a move or exercise during  PE or IT. The 
administration of First Aid will inevitably involve physical contact and First Aiders 
should ensure that others are present in circumstances when physical contact 
could be misconstrued. 

 
• Staff should take all steps to avoid using restraint unless obliged to do so and 

the staff member should be able to demonstrate that those steps were taken. 
 

• Physical restraint should always be the last resort. Staff should delay if at all 
possible. However, in some circumstances e.g. a child running out onto the 
road, it might be deemed negligent if staff do not intervene. 

 
• When using physical restraint Staff must make reasonable adjustments in the 

use of restraint for disabled children and children with SEND. 
 

• A Risk Assessment should be made every time. The action taken must 
always be for the good of the child to keep them safe. They should be 
assured that the restraint is not a punishment. 

 
• Wherever possible staff should seek the assistance of another member of 

staff, as a witness to proceedings. 
 

• Other children should never be used in the process of restraint. 
 

• Restraint may involve blocking the path of pupils, positioning oneself between 
pupils, touching, holding, pushing, pulling or leading a pupil by the arm or 
shepherding a pupil away by placing a hand in the centre of the back. 

 
• Staff should always avoid touching or holding a pupil in a way that might be 

considered indecent. Staff should ensure, where possible, that the pupil 
maintains his/her dignity. 

 
• The Head must always be informed immediately. The circumstances must be 

recorded as soon as possible, including the pupil’s behaviour and level of risk 
presented at the time of the incident, stating the time, duration, the degree of 
force and hold used, injuries, the effect on the pupil or member of staff, the 
pupil’s age, witnesses and further actions or events. The incident should be 
followed up with time for the adult and child to talk about the situation; this 
should take place in the presence of a senior manager. In addition there should 
be follow up and support for pupils who witnessed the incident. The Parents of 
the pupil should be informed by an appropriate senior member of staff on the 
same day or as soon as is reasonably practicable. 

 
• A written record of any use of restraint on a pupil, the action taken and the 

reason given for the restraint, will be held centrally by the Designated Person at 
the School who is responsible for matters relating to child protection and 
welfare. These records will be reviewed annually by the Head and members of 
the SLT (Senior Leadership Team). 
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MONITORING 
 
 

The Court of Governors has delegated the monitoring of this Policy and the 
effectiveness of its procedures to the Head of Grimsdell. Any deficiency that is noted in 
the Policy and its procedures will be remedied as soon as is reasonably practicable by 
the Head. 
 
The Head and the School Senior Management Team will undertake an annual review 
of this Policy which will be reported to the Pastoral Committee of the Court of 
Governors. The report of the Head to include any amendments made to the Policy and 
its procedures. 

 
 
 
 
 
Last review: Pastoral Committee September 2015 

 
By resolution of the Pastoral Committee of the Court of Governors 

 
 
 
 
Signed ……………………………………………… Date  …………….. 

Chairman of the Pastoral Committee of the Court of Governors 
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Appendix 1 
 

Appendix to the Behaviour Policy. 
 
 
 
 

The Grimsdell Way 
 

 
 

At Grimsdell we: 
 

 
 

• Treat other people as we would like to be treated 
• Forgive 
• Share 
• Are honest 
• Listen to each other 
• Are kind and helpful 
• Are co-operative 
• Do our best to be our best  

• Share our worries 

• Child…………………………………. 

Parent………………………………. 

School……………………………… 
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Appendix 2 
 

Parent Communication Form 
 
 
 
 

Pupil Name: Date of communication: 

Staff Member Parent’s Name: 

Reason for Communication: 

Outcome: 

Further action if any: 

Notes: 

Registered as: Concern 
(Delete as appropriate) Complaint 

Signed: Date: 

 

The person completing this form should ensure it is placed in the pupil’s file in the class 
record box. A copy should then be passed to the Head and Deputy Head, if necessary. 
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